From Harvesters to Hometown Heroes: Empowering
Indigenous & Remote Communities Through Local Food
Systems

It's a stark paradox: in Canada and many other large nations, remote, rural, coastal,
and Indigenous communities often grapple with significant food insecurity, even as
vast amounts of food are harvested and produced right in their backyards. This
disconnect highlights a critical flaw in our current food systems, where the very
people who produce our food are often the last to benefit. Indigenous Fishers First
believes it's time to turn this disparity into an opportunity, building a new food system
that empowers these communities from the inside out.

Indigenous Fishers First is not just advocating for change; we are actively building the
infrastructure and fostering the connections to make this vision a reality. We are
committed to realizing the food security opportunities that arise from building a new
food system—one that puts production and processing power directly into the hands
of the very people doing the harvesting and production. This approach keeps more of
the revenue, production, and opportunities in remote, rural, coastal, and Indigenous
communities, building a more equitable future for everyone, and a better, more
resilient Canada from the inside out.

1. The Stark Paradox: Food Insecurity Amidst Abundance

In Canada and many other large nations, remote, rural, coastal, and Indigenous
communities frequently contend with significant food insecurity, a striking
contradiction given the vast amounts of food harvested and produced within their
own territories. This fundamental disconnect reveals a critical flaw in prevailing food
systems, where the individuals who cultivate and harvest food often receive the least
benefit from its bounty. Indigenous Fishers First champions a transformative
approach, advocating for a new food system that empowers these communities from
within.



The scale of food insecurity within Indigenous populations in Canada is particularly
alarming. In 2023, a substantial 38.6% of the Indigenous population aged 15 years and
over experienced food insecurity, marking an increase from 35.7% in 2022 . This figure
stands in stark contrast to the national average of 25.5% for all persons in Canada
during the same period . The disparity becomes even more pronounced when
examining specific demographics. Indigenous families residing in provinces and
off-reserve were nearly twice as likely to report food insecurity (34%) compared to
their non-Indigenous counterparts (18%) in 2022 . Across First Nations households, a
concerning 51% reported food insecurity, with rates escalating to 63% for Inuit in
Nunavut and an alarming 65% for First Nations communities lacking all-season access
roads . In Canada's northern regions, household food insecurity rates reached 57% in
Nunavut, 21.6% in the Northwest Territories, and 16.9% in the Yukon between 2017 and
2018 . Specific examples, such as Fort Albany First Nation in northern Ontario,
illustrate that 70% of households face food insecurity.’

The significant rates of food insecurity among Indigenous and remote communities,
despite their proximity to abundant natural resources, reveal a profound systemic
issue. This situation is not merely a problem of food scarcity; rather, it highlights a
fundamental failure where the economic value generated from these resources is
systematically extracted away from the very communities that produce them. This
phenomenon can be understood as a "resource paradox," where local abundance
does not translate into local food security or prosperity. The existing food system is
structured in a way that marginalizes producers, leading to a breakdown that requires
fundamental restructuring, not just superficial adjustments.

Beyond the immediate challenge of accessing sufficient food, the pervasive food
insecurity in these communities precipitates a severe public health crisis. The lack of
consistent access to nutritious, culturally appropriate food directly contributes to a
higher incidence of chronic diseases. For instance, Indigenous food insecurity is
explicitly linked to shorter life expectancy and significantly higher rates of physical
and mental illnesses, including a fourfold increase in diabetes incidence compared to
Canada's non-Indigenous populations . The decline in consumption of traditional
foods, often replaced by more expensive and less healthy market alternatives, is
further associated with adverse health outcomes such as diabetes, obesity, and
cardiovascular diseases.' This causal relationship underscores that food insecurity is
not solely a socio-economic concern but a pressing national health imperative,
demanding urgent intervention as a matter of public health and equity.

To illustrate the stark disparities, consider the following data:



Table 1: Food Insecurity Rates in Canada (Indigenous vs. Non-Indigenous)

Demographic
Characteristic

Food Insecure
(Percentage of

Moderately or
Severely Food

Source

Nation (household)

persons) Insecure (Percentage
of persons)

All persons (Canada, 25.5% 19.1%
2023)
Indigenous 38.6% 33.1%
population aged 15+
(Canada, 2023)
Indigenous families 34% N/A
(provinces,
off-reserve, 2022)
Non-Indigenous 18% N/A
families (provinces,
off-reserve, 2022)
First Nations 51% N/A
households (Canada)
Inuit in Nunavut 63% N/A
First Nations without 65% N/A
all-season roads
Nunavut (household, 57% N/A
2017-2018)
Northwest Territories 21.6% N/A
(household,
2017-2018)
Yukon (household, 16.9% N/A
2017-2018)
Fort Albany First 70% N/A t

2. The Disconnect: Systemic Barriers and Value Chain Leakage




The paradox of food insecurity amidst local abundance is not accidental; it is the
result of deep-seated systemic barriers that prevent remote, rural, coastal, and
Indigenous communities from fully benefiting from the food produced in their own
regions. These barriers manifest in various forms, from inadequate infrastructure to
economic disempowerment and restrictive policies. Indigenous Fishers First
recognizes these challenges as critical points where intervention and collaboration
can create profound change.

A primary challenge lies in infrastructure and transportation. Many remote
Indigenous communities suffer from severe deficits in basic infrastructure, most
notably a lack of all-season roads. For example, 122 First Nation communities in
Canada currently lack all-season access roads . This geographic isolation
necessitates reliance on expensive air and seasonal transportation, such as ice roads,
which dramatically inflates the cost of bringing commercial food into these
communities. In Fort Albany First Nation, for instance, food is typically flown in for the
majority of the year, contributing significantly to the high cost of living . These
exorbitant freight costs directly translate into inflated food prices at local stores.
Reports indicate that a family-sized box of cereal can retail at $17.99 in northern
Manitoba, and a 500ml bottle of olive oil saw a $6 increase to $22 within a single
month . Furthermore, local retail infrastructure is often inadequate, characterized by
small stores offering limited quantities and poor quality of fresh produce and meats,
further compounding the challenge of accessing healthy food .

Beyond logistical hurdles, a significant issue is economic disempowerment and
value chain leakage. Despite substantial harvesting activities, Indigenous
communities often retain a minimal portion of the final economic value generated
from their resources. For example, Indigenous fisheries contribute over $260 million in
annual revenues and employ more than 5,000 people.® However, this pales in
comparison to the total value of Canadian fish and seafood exports, which reached
$6.55 billion in 2016.° This stark difference highlights a substantial leakage of value
from local communities, as raw materials are often processed elsewhere, and profits
accrue to external entities .

In the agricultural sector, Indigenous farm operators are significantly
under-represented, constituting only 2.1% of Canada's 262,045 farm operators.® This
under-representation is coupled with a significant income disparity: the median farm
operating revenue for Indigenous operators in 2020 was $25,960, a nearly 65% lower
figure than the $73,440 earned by non-Indigenous operators.® This means a



disproportionate 60% of Indigenous operators earn less than $50,000 annually,
indicating their concentration in lower revenue brackets.® While traditional harvesting
activities remain culturally vital, their participation has been declining due to financial
constraints for equipment and the increasing demands of the wage economy.®
Employed Inuit, for instance, reported significantly fewer monetary barriers to
harvesting compared to their unemployed counterparts, underscoring the tension
between traditional livelihoods and the formal economy.’

The challenges extend to systemic and policy barriers. The resilience of Indigenous
food systems has been profoundly threatened by historical and ongoing colonial
impacts, including the loss of land, forced displacement from traditional territories,
imposed sedentarization, and the criminalization of traditional harvesting practices .
Furthermore, strict legislation and regulations, coupled with the denial of rights to
hunting, fishing, or trapping in ways that align with traditional Indigenous food
practices, contribute directly to food insecurity . Indigenous businesses already face
elevated challenges due to existing legal and historic exclusions, with external factors
like tariffs and trade wars exacerbating issues such as access to financial services and
capital . Financial markets, in particular, often perceive a significant degree of risk and
uncertainty in First Nations ventures, especially those in remote areas, further limiting
their access to necessary investment.?

The issues described, such as geographic remoteness and high transportation costs,
are symptoms of a deeper, systemic problem. The pervasive influence of "strict
legislations and regulations, and many times denial of rights to hunting, fishing, or
trapping", alongside the historical "loss of land, forced displacement... criminalisation
of language and traditional harvesting practices, and ongoing colonisation", reveals
that food insecurity is not merely a logistical challenge. It is a direct consequence of
colonial legacies that systematically dispossessed Indigenous peoples of their
ancestral lands, traditional practices, and economic self-determination. The inflated
prices in remote stores and inadequate local infrastructure are not isolated incidents
but rather manifestations of a broader systemic neglect and an economic model that
prioritizes centralized, external supply chains over robust, community-led local food
systems. Addressing this requires confronting and rectifying these historical and
ongoing power imbalances, rather than simply treating the symptoms.

The significant economic value generated by Indigenous fisheries, amounting to over
$260 million annually °, stands in stark contrast to the much larger national seafood
export value of $6.55 billion.? Similarly, the potential for a $1.5 billion boost to
Canada's primary agriculture GDP through increased Indigenous participation,
alongside the substantial disparity in farm income between Indigenous and



non-Indigenous operators °, highlights an immense missed economic opportunity.
This situation is not simply about food access; it is about recognizing and unlocking a
vast economic potential that currently flows out of these communities. By localizing
more of the value chain—including processing, sales, and distribution—communities
can capture a greater share of the "food dollar" . This localization fosters new job
creation, diversifies local economies, and generates wealth that can be reinvested
directly within the community, creating a powerful, self-sustaining economic multiplier
effect. This approach directly aligns with the objective of retaining more revenue,
production, and opportunities within remote, rural, coastal, and Indigenous
communities.

3. Reclaiming Prosperity: The Vision for a New Food System

The path to overcoming food insecurity and fostering sustainable prosperity in
remote, rural, coastal, and Indigenous communities lies in embracing food sovereignty
and building new, localized food systems. This vision prioritizes community control,
cultural relevance, and ecological sustainability, transforming communities from mere
resource extractors into empowered producers, processors, and distributors.
Indigenous Fishers First is dedicated to championing this transformation, working
alongside communities to realize their full potential.

Food sovereignty is fundamentally defined as the right of peoples to healthy and
culturally appropriate food, produced through ecologically sound and sustainable
methods, and their inherent right to define their own food and agriculture systems . It
places the needs of those who produce and consume food at the very heart of food
systems . For Indigenous peoples, this concept signifies a vital reconnection to
land-based food and political systems, a reconnection often disrupted by centuries of
colonization.” It is intrinsically linked to cultural food security, emphasizing collective
relationships with the natural world, built on principles of reciprocity and respect .
Traditional foods remain indispensable for the food security of northern Indigenous
populations, holding profound nutritional and sociocultural significance. They are
crucial for the intergenerational transmission of knowledge, the continuity of cultural
practices, and overall well-being.'

The establishment of localized food production and value-added processing offers
immense economic and social potential:



e Enhanced Food Security: Direct access to nutritious, culturally appropriate food
produced locally dramatically reduces reliance on often expensive and limited
external supply chains . This ensures that communities can feed themselves with
healthy food that aligns with their traditions.

e Economic Empowerment: Value-added processing and direct sales are powerful
drivers for creating new jobs, diversifying local economies, and generating
significantly more revenue for producers.® The potential to increase Indigenous
agriculture's contribution to GDP by $1.5 billion, coupled with the "shadow value"
of wild game harvesting estimated at over $10 million in the Qikigtaaluk Region
alone ?, underscores the substantial economic uplift possible.

e Community Revitalization: By keeping wealth and opportunities circulating
within these communities, localized food systems foster greater self-sufficiency,
strengthen local infrastructure, and support vibrant community life." The act of
food sharing, deeply embedded in many Indigenous cultures, also reinforces
crucial social ties and community cohesion.™

e Increased Resiliency: A decentralized food system, less dependent on extensive
supply chains, is inherently more resilient to disruptions and external shocks, such
as those caused by climate change or global events.' Local harvesting practices
are also demonstrably more carbon-efficient and less reliant on vulnerable supply
chains than importing market substitutes, offering a sustainable alternative.”

The benefits of localized food systems extend significantly beyond immediate
economic gains and food access, encompassing critical environmental and cultural
dimensions. For instance, Inuit harvesting practices are not only more carbon-efficient
than importing market substitutes but also less reliant on vulnerable supply chains.™
This highlights a crucial environmental advantage, as it reduces the carbon footprint
associated with long-distance food transportation. Furthermore, the traditional
economies, while often "largely invisible to national- and territorial-level economic
statistics" due to their non-monetary nature, are profoundly "economically important
and culturally salient".”® Participation in harvesting activities is directly linked to
fostering cultural identity, boosting morale, and improving mental health.’ Traditional
Indigenous agricultural and harvesting practices, documented for their sustainability
across millennia, offer models for ecological stewardship . This multi-faceted
perspective illustrates that localized food systems are not just a solution for economic
development or food security; they are a vital strategy for environmental sustainability
and the profound preservation and revitalization of Indigenous cultures. The tangible
economic benefits are complemented by equally, if not more, significant
environmental and cultural advantages, reinforcing Indigenous stewardship and



traditional knowledge as central to a resilient future.

The economic potential of localized Indigenous food systems is substantial, as
illustrated below:

Table 2: Economic Potential of Localized Indigenous Food Systems

Metric

Data Point

Source

Annual Revenue, Indigenous
Fisheries (Canada)

Over $260 million

3

Employment, Indigenous
Fisheries (Canada)

Over 5,000 people

Total Value of Canadian Fish &
Seafood Exports (2016)

$6.55 billion

Indigenous Farm Operators
(Canada, 2021)

5,405 (2.1% of total)

Non-Indigenous Farm
Operators (Canada, 2021)

256,640 (97.9% of total)

Median Farm Operating $25,960 <
Revenue (Indigenous, 2020)

Median Farm Operating $73,440 s
Revenue (Non-Indigenous,

2020)

Potential Boost to Primary $1.5 billion

Agriculture GDP from
Indigenous participation

"Shadow Value" of Wild Game
Harvesting (Qikigtaaluk
Region, Nunavut)

Over $10 million annually

Cost Savings from Local
Harvesting vs. Imports (Inuit
Nunangat)

Over $3.1 million/year (market
substitutes)

CO2e Emissions Reduction
from Local Harvesting vs.

Over 1,000 tons
CO2-equivalent/year




Imports (Inuit Nunangat)

4. Making it Real: Scalable, Modular, and Mobile Processing

The ambitious vision of empowering Indigenous and remote communities through
localized food systems can be realized through the strategic deployment of scalable,
modular, and mobile processing infrastructure. Indigenous Fishers First is at the
forefront of developing and deploying these innovative solutions, offering a practical
approach to overcome the inherent barriers posed by geographical remoteness and
the prohibitive costs associated with large, centralized processing facilities.

These adaptable units can be deployed directly where needed, enabling on-site
processing of fish, game, and agricultural products . This capability is a
game-changer for communities previously limited by distance to processing plants or
lack of local facilities. Indigenous Fishers First works to connect communities with the
right modular solutions, ensuring they gain the capacity to process their own
harvests.

The benefits for producers and communities are substantial:

e On-site Processing: The ability to process harvests immediately and locally
ensures higher quality and significantly reduced waste . For example, mobile
slaughterhouses eliminate the stressful transportation of animals to distant
facilities, which directly contributes to higher quality meat and improved animal
welfare . This minimizes spoilage and maximizes the usable yield from each
harvest.

e Value-Added Products: Mobile and modular units, facilitated by Indigenous
Fishers First, enable the creation of diverse value-added products directly from
the source. This ranges from ready-to-eat and ready-to-cook seafood meals,
including smoked fish and canned products ?, to the finest cuts of meat and
regional delicacies from game and livestock . This transformation of raw materials
into finished goods significantly increases their market value.

e Direct Market Access: By enabling local processing, these units empower
producers to bypass intermediaries and directly access local, regional, and even
broader markets . This direct-to-consumer or direct-to-retail model allows
communities to capture a greater share of the profit, which can then be
reinvested back into their local economies and community development



initiatives.®

Flexibility and Scalability: A key advantage of modular systems is their inherent
flexibility, allowing operations to expand capacity and adapt to fluctuating
consumer demands with far less disruption and cost than traditional, fixed
infrastructure overhauls . Businesses can start with smaller initial investments and
seamlessly expand their production capacity by adding new modules as their
operations grow .

Cost-Effectiveness: Modular solutions are not only flexible but also
economically advantageous. They can lead to significant savings, with some
estimates suggesting up to 40% reduction in production costs due to increased
operational flexibility .

Various examples of mobile and modular units, along with their estimated costs,
illustrate their feasibility:

Mobile Slaughterhouses: These units are designed for various animals, including
cattle, sheep, and reindeer, and are built to meet stringent food industry
standards . Mobile slaughter trailers can start from approximately $129,000 CDN .
Companies like Friesla offer USDA-compliant Mobile Meat Harvest Units in 38', 45,
or 53" trailers, fully equipped for multi-species harvesting, including hide removal,
evisceration, and splitting .

Mobile Food Trucks/Trailers: While often used for retail food service, these
demonstrate the practical application of mobile processing capabilities. New food
trucks typically range from $50,000 to $200,000, with essential kitchen
equipment adding another $20,000 to $30,000 . Custom concession trailers,
which can be outfitted for processing, vary widely in price, starting from around
$7,629 for basic models and exceeding $90,000 for more sophisticated,
customized units .

Specialized Seafood Processing Equipment: Indigenous Fishers First is working
with manufacturers of equipment and machinery to offer comprehensive,
turn-key solutions for processing various seafood, including crab, lobster,
mussels, and salmon. While not always explicitly mobile, the underlying
technology and modular components can be adapted for portable or
semi-portable applications, enabling distributed processing closer to the harvest
source.

The concept of modular infrastructure serves as a powerful enabler of distributed
prosperity. Indigenous Fishers First facilitates access to these solutions, ensuring that
communities can leverage the practical advantages of modularization—flexibility,
scalability, and reduced upfront investment compared to large, fixed processing



plants. The ability to perform "stress-free slaughtering on the spot" and achieve "less
transportation, emissions and waste" directly addresses the systemic disconnect
previously identified. By bringing processing directly to the source, this technology
alleviates the logistical burdens and high transportation costs that plague remote
communities . This allows producers to capture significant value-added profits that
would otherwise be lost to external intermediaries. This approach is the tangible
mechanism through which the vision of placing production and processing power
directly into the hands of those who harvest and produce becomes a reality. It fosters
widespread economic activity and prosperity across remote communities,
decentralizing wealth creation rather than perpetuating its extraction.

5. Building a Better Canada, Together: Partnerships and Pathways

Realizing the transformative vision of empowered Indigenous and remote
communities, self-sufficient in their food systems, necessitates more than just
technological innovation; it demands concerted collaboration and strategic
partnerships among communities, industry, and government. Indigenous Fishers First
actively cultivates a robust network of Indigenous communities, entrepreneurs, and
partners, serving as a vital connector to people, funding, and resources.

Canada has already seen the emergence of various government funding and
initiatives aimed at strengthening local and Indigenous food systems:

e The Local Food Infrastructure Fund (LFIF), an initiative by Agriculture and
Agri-Food Canada, has committed $65 million to support over 1,100 projects to
improve food security across Canada since 2019. The fund is set to be renewed
with an additional $62.9 million over three years, starting in 2024-2025.*" This
program supports a range of initiatives, including community gardens, kitchens,
refrigerated storage units, and greenhouses.

e The BC Indigenous Food Security and Sovereignty (IFS) Grant offers
non-repayable funding, providing up to $250,000 for community businesses and
Indigenous farms, and up to $150,000 for entrepreneurs.?® This program explicitly
supports projects that revive traditional food systems and provides capital
contributions for processing technologies, cold storage, and other essential
infrastructure.?®

e The Indigenous Food Systems and Agriculture Skills and Training Program
(ISAT) offers up to $80,000 per project for training, skills development, and the



revitalization of cultural and economic food harvesting and production
practices.*

The Sustainable Canadian Agricultural Partnership (Sustainable CAP)
represents a substantial $3.5 billion investment from federal, provincial, and
territorial governments for the period 2023-2028. This includes $2.5 billion
cost-shared for provincial and territorial programs, with specific support
allocated for meat processing upgrades .

The National Circle for Indigenous Agriculture & Food (NCIAF) is an
Indigenous-led non-profit organization that plays a crucial role in facilitating
connections between the agriculture industry, government entities, and
Indigenous communities. Its focus is on strengthening food security and
sovereignty while enhancing Indigenous roles in global food provision, supporting
business and capacity development .

The BC Indigenous Food Pathways Program supports eligible expenses up to
$200,000 for Indigenous governments, communities, and businesses involved in
food production and/or processing, providing up to 75% of project funding.”

These programs are complemented by inspiring Indigenous-led success stories in
Canada, many of which Indigenous Fishers First draws inspiration from and seeks to
replicate:

In 2021, a coalition of seven Mi'kmagq First Nations made a landmark move by
acquiring a 50% interest in the fishery giant Clearwater Seafoods Inc. This
represents the single largest investment in the seafood industry by any
Indigenous group in Canada, poised to benefit Mi'kmaq communities for
generations.*

Tea Creek Farm in British Columbia stands as an Indigenous-led, culturally safe
farm that offers comprehensive training in food sovereignty, cultivation
techniques, carpentry, professional cooking, and marketing. This holistic
approach equips communities with the interconnected skills necessary to launch
and sustain their own food production initiatives.?

The Qqs (Eyes) Projects Society of the Heiltsuk Nation is a non-profit
organization actively addressing food insecurity in Bella Bella. Their initiatives
include operating a zero-barrier food bank, which serves 300 out of 400 homes
in the community, and the "Granny Gardens" initiative, fostering local food
cultivation.?

The Askiy Hemp Processing Plant in Alberta, an Indigenous-led partnership
supported by the Government of Canada, is set to process hemp stalk, creating
new revenue streams and jobs for Indigenous communities within Alberta's
agriculture sector.®



The Aboriginal Food Systems and Innovation Partnership (ASIFP) is actively
working towards establishing a pan-Canadian Aboriginal Cooperative. This
cooperative aims to promote traditional Indigenous food products, support
agricultural activities, food processing, and develop educational programs for
Indigenous peoples across the country.®

International examples further underscore the potential and principles of localized
food systems:

In Australia, initiatives like the Australian Food Sovereignty Alliance (AFSA) and
the Just Food Collective advocate for farmer-led, socially just, and ecologically
sound food systems . Indigenous businesses such as Twin Lakes Cultural Park and
Wild Orchard Kakadu Plum are engaged in wild harvesting and processing
traditional bush foods *, while Jala Jala Treats creates native-infused chocolates
and teas, bringing traditional flavors to broader markets.*

New Zealand is seeing the Mana Kai Initiative, which aims to reimagine the
nation's food system through a Te Ao Maori (Maori worldview) approach,
emphasizing inclusivity, sustainability, and nourishment for all . Moana New
Zealand, a 100% Iwi-owned (Indigenous) seafood company, acquired Prepared
Foods Processing Limited, expanding its operations into ready-to-eat meals and
canning.” Maori hold a significant 35% interest in the seafood industry by value,
with 10% processing their own fish and 8% engaging in self-branding and
exporting.’™

In the United States, the Native American food sovereignty movement is actively
revitalizing traditional food systems . Notable examples include Native American
Enterprises, which offers custom processing for beef, chicken, and pork *;
Salmon King Fisheries, known for its smoked, canned, and dried salmon products
%, and the Osage Nation's Harvest Land, which features a dedicated food
processing area and an aquaponics system.?

Key principles for successful partnerships emerge from these initiatives, and
Indigenous Fishers First integrates these into our operational model:

Indigenous Self-Determination and Control: Solutions must be
context-specific and developed in close coordination with local communities,
ensuring that farmers and Indigenous peoples have primary decision-making
authority.* Indigenous Fishers First prioritizes community-led approaches.
Integration of Traditional Knowledge: Incorporating Indigenous and local
knowledge systems is paramount. This approach improves resource management,
fosters trust, and ensures that solutions are culturally relevant and sustainable .
Indigenous Fishers First actively seeks to bridge traditional wisdom with modern



innovation.

e Collaborative Governance: Governments must adopt a collaborative stance,
working alongside local communities to identify and implement policies that
provide context-specific support for infrastructure and investment, moving away
from top-down directives.” Indigenous Fishers First facilitates these crucial
dialogues.

e Capacity Building: Providing targeted training, facilitating knowledge sharing,
and offering hands-on learning opportunities are crucial for enhancing
operational success and building long-term community resilience . Indigenous
Fishers First is committed to empowering communities with the skills and
knowledge they need.

While the practical advantages of mobile and modular processing units are clear, their
widespread adoption faces certain obstacles. Legislation, for instance, can make it
challenging to implement mobile slaughter units, though it does not render it
impossible . This indicates that regulatory complexities need to be navigated and
potentially reformed. Furthermore, financial markets often perceive a significant
degree of risk and uncertainty in First Nations ventures, particularly those in remote
areas.’ This translates into barriers to accessing capital and financial resources for
Indigenous agriculture . This situation suggests that merely having innovative
technology is insufficient; systemic regulatory and financial barriers exist. Indigenous
Fishers First works to overcome these by connecting communities with funding
opportunities, advocating for policy changes, and developing a robust collaboration
network of Indigenous communities and entrepreneurs. We aim to streamline
processes, provide technical assistance, and facilitate access to capital, ensuring that
innovative solutions can thrive.

A powerful and consistent message across multiple sources is the indispensable role
of Indigenous-led initiatives, the integration of traditional knowledge, and the
principle of self-determination as foundational to successful food system
revitalization. The success stories, such as the Mi'kmagq Coalition's acquisition of
Clearwater Seafoods *, Nuu-chah-nulth Seafood's processing capabilities ¢, and Tea
Creek Farm's training programs ?, are all driven by Indigenous leadership,
demonstrating the effectiveness of this approach. This indicates that top-down,
prescriptive interventions are less effective. True and sustainable transformation
requires recognizing and actively centering Indigenous agency, their millennia-old
knowledge systems that have sustained these lands, and their inherent governance
structures. This is a critical component of building a more equitable future for
everyone and a more resilient Canada from the inside out, as it ensures that solutions



are culturally appropriate, community-driven, and sustainable in the long term.

While various Canadian government programs and funding initiatives, such as the
Local Food Infrastructure Fund %, the BC Indigenous Food Security and Sovereignty
Grant %, the Sustainable Canadian Agricultural Partnership, and the Indigenous Food
Systems and Agriculture Skills and Training Program *°, provide valuable support, the
sheer scale of the problem remains daunting. For instance, 122 First Nations
communities still lack all-season roads , and the estimated capital investment needed
for Indigenous fisheries alone over the next decade is approximately $330 million.’
This suggests that current funding, while helpful, may not be sufficient or fully aligned
with the transformative vision of a truly new food system. The call for "supportive
policies and regulations that facilitate local food processing and distribution” is
echoed by identified challenges with existing legislation and appeals for "legal reform
to enable an agroecological transition" . This highlights a need not just for increased
funding, but for smarter, more integrated, and decolonized policy frameworks that
actively remove systemic barriers and proactively support Indigenous-led, holistic
food system development, rather than relying on piecemeal project funding. A
comprehensive national strategy that fully integrates Indigenous food sovereignty
principles into its core is essential. Indigenous Fishers First is actively engaged in
these discussions, advocating for the necessary policy shifts and connecting
communities with the resources to navigate existing frameworks.

The following table summarizes key Canadian government funding programs that
support Indigenous food security and localized food systems:

Table 3: Key Canadian Government Funding Programs for Indigenous Food
Security

Program Name Funding Eligible Targeted Source

Amount/Investm Activities/Focus Applicants

ent
Local Food $65M Community Across Canada 2
Infrastructure (committed gardens,
Fund (LFIF) since 2019), kitchens,

$62.9M (renewal refrigerated

2024-2027) storage,

greenhouses

BC Indigenous Up to $250,000 Business BC First Nations, | 28
Food Security (businesses/far development, Indigenous




and Sovereignty

ms), $150,000

planning, capital

organizations,

(IFS) Grant (entrepreneurs) for construction, businesses,
retrofits, entrepreneurs
equipment,
processing
technologies,
cold storage,
traditional food
systems revival

Indigenous Food | Up to $80,000 Training, skills Indigenous 30

Systems and per project development, Nations,

Agriculture Skills revitalization of communities,

and Training cultural and businesses,

Program (ISAT)

economic food
harvesting and

organizations in
BC

production
practices
Sustainable $3.5 billion Strengthening Federal,
Canadian (2023-2028), competitiveness Provincial,
Agricultural $2.5 billion , innovation, and Territorial
Partnership cost-shared for resiliency; governments;
(Sustainable provincial/territo includes meat supports
CAP) rial programs processing industry
upgrades
BC Indigenous Up to $200,000 | Food production | Indigenous 31
Food Pathways (up to 75% of and/or government,
Program costs) processing community,
initiatives Indigenous-led
non-profit,
Indigenous
business/entrep
reneur in BC

6. Conclusion: A Resilient Future, From the Inside Out

The stark paradox of food insecurity in remote, rural, coastal, and Indigenous
communities, despite their proximity to vast natural resources, highlights a profound
systemic imbalance within Canada's current food system. This is not merely an issue
of access but a deeply rooted consequence of historical and ongoing



disempowerment, leading to significant economic leakage and severe health
disparities. The evidence overwhelmingly demonstrates that Indigenous populations
face disproportionately high rates of food insecurity, a challenge that simultaneously
undermines their cultural vitality and economic potential.

However, this challenge presents an unparalleled opportunity for transformative
change. Indigenous Fishers First is leading the charge by embracing the principles of
food sovereignty and actively providing scalable, modular, and mobile processing
infrastructure. We empower communities to control their own food production,
processing, and distribution channels, which will not only enhance food security but
also generate significant local revenue, create sustainable jobs, revitalize community
life, and foster greater resilience against external shocks. The potential to add billions
to the national GDP through Indigenous agriculture and fisheries, while
simultaneously reducing environmental impact and preserving invaluable traditional
knowledge, is a compelling vision for a stronger, more equitable nation.

Realizing this vision demands a collective commitment. Indigenous Fishers First is
dedicated to building a robust collaboration network of Indigenous communities and
entrepreneurs, connecting them with essential funding, expertise, and opportunities.
We facilitate a shift from fragmented interventions to comprehensive, Indigenous-led
strategies that prioritize self-determination, integrate traditional knowledge, and build
genuine collaborative governance structures. We work hand-in-hand with government
agencies, policy writers, and politicians to dismantle existing regulatory and financial
barriers, provide targeted funding, and foster an environment where local food
systems can thrive.

Supporting Indigenous-led food systems is more than an act of reconciliation; it is a
strategic investment in Canada's collective future. It is about building a better, more
resilient Canada from the inside out, where every community, regardless of its
remoteness, can become a "hometown hero" in its own food journey, contributing to a
truly equitable and sustainable future for all.

Join Indigenous Fishers First in championing this vital transformation. Learn more
about our work and how you can partner with us at IndigenousFishersFirst.com and
connect with us on LinkedIn (search for Indigenous Fishers First).
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